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" Goal One: Continue to provide faculty development support for hybrid, HyFlex, and AR/VR
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immediate translation and uptake
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1.EngageAll Students

2.
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/beach-2030/be-a-student-ready-university
/beach-2030/reimagine-faculty
/beach-2030/reimagine-faculty
/beach-2030/reimagine-staff




Action Actor Timeline

Create a roadmap for all CHHS 
undergraduate degree 
programs that connect 
students’ career exploration 
and/or preparation resources 
offered by CHHS Career 
Services.

Career Advisor Ongoing: Engage first-year students in career 
workshops.

Spring2022:

! Develop



Points for Consideration in AY 2022-23 goals 

Students
1. Beach 2030 Fellow compiled DEI departmental action plans to increase number of 

African American and Black students
2. Sustained increased social media presence for advising and CHHS
3. Sustained promotion of student stories, resources, and reminders
4. Engaged in enrollment/re-enrollment campaigns 
5. Strengthening Youth Resilience has potential to pilot grow SSW clinical placements 
6. SLP Scottish Rite partnership has the potential to accelerate degree completion and 



Action Actor Timeline

Share best practices for hybrid, 
HyFlex, online AR/VR, or other 
innovative instructional 
formats.

Associate Dean of 
Faculty Affairs and 
Research

College Champions

Fall 2021:Share best practices for linking the 
motivational syllabus to tech tools.

Spring2022:Share best practices around the use 
of cartoons for student engagement.

Facilitate faculty professional 
development to advance 
instruction (e.g. AR/VR, digital 
technologies, instructional 
platforms).

Associate Dean of 
Faculty Affairs and 
Research

College Champions

Spring2022: Explore a collaboration with ATS on 
AR/VR training and funding for CHHS faculty to 
incorporate AR/VR into both research and 
teaching.
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Strategic Priority 2:Develop and ImplementInnovative 
Course and Program Delivery Methods
This

/beach-2030/university-values-and-strategic-priorities
/beach-2030/build-a-growth-strategy


Action Actor Timeline

Promote and support the 
advancement of the Black 
Health Equity Collaborative.

Faculty Council 
Subcommittee: Social 
Justice

/beach-2030/university-values-and-strategic-priorities
/beach-2030/university-values-and-strategic-priorities
/beach-2030/advance-partnerships-for-public-good


Accomplishments:
1. Social Media accounts have been routinely updated with CHHS information, new 

partnerships, and faculty achievements.
2. Departments continued to identify new and foster existing clinical/ community 

partnerships 

Points for Consideration in AY 2022-23 goals 
1. CHHS will work with LBMMC to collaboratively develop a clinical healthcare and 

education model
2. CHHS will work collaboratively with LBMMC to design clinic and simulation space in 

the new building
3. The pilot for strengthening youth resilience (SYR), with funding from the Miller and 

Munzer Foundations is a partnership between LBUSD Mental Health America Los 
Angeles and Boys and Girls Club of Long Beach, CHHS, and SSW will launch in Fall 
2022.

4. Work has begun to develop a K
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Accomplishments:
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Goal 3:Optimize Physical Space
14

Points for Consideration in AY 2022-23 goals 
1. Grant Incentive Program (GIP) to continue to conduct assessments 

in order to determine what worked and did not work for faculty
2. Continue to monitor and report out CHHS trends in F&A return and 

total grants submitted and awarded
3. There is a need for faculty training on NIH templates for proposals 
4. CHHS Pre-Award Specialist will be appointed in AY 22/23 
5. Expand work on Assigned Time to broader workload 
6. Develop policy on use of PI research stimulation (RS) funds 
7. Revise assign time form to improve AT classification consistency 

and track faculty activity 
8. Institutionalized procedure for monitoring and addressing low 

enrolled programs 
9. There is a need to solidify a college strategic CPaCE program 

growth procedure through consultation with department chairs and 
directors


