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 Student Assistants to collaborate with instructors to support students enrolled in large 
lecturer courses and be present at group study annex 

 Student Success Initiative workshops  
 Tutors for students in gateway courses and low-completion rates including math education, 

math and science, business, engineering, statistics, and arts disciplines 
 Programs for engineering honors students 
 Preparation for CalTPA assessment required for teacher candidates 
 First-Year Experience Programming and Transfer Learning Communities 
 Summer Orientation and support for Freshman 
 Career Readiness, Career Advisors, and Internship Programs 
 Transfer Learning Communities programs 
 ALEKS Chemistry placement test for all incoming pre-chemistry and pre-biology freshman  
 Inclusive Environment Activities to support retention and closing opportunity gaps.  
 Remote Education Support to explore more robust methods for online/hybrid courses 
 Supplemental Instruction 
 
Since the implementation of SEF-HVDI, the university has made significant progress on student 
success initiatives.   
 
We have increased degrees awarded over the past four years.  In 2015, CSULB awarded 7,880 
bachelor’s degrees.  This increased to 8,990 in 2019, and in 2022, we awarded a new high of 9,265. 
This is an 18% increase in degrees awarded since 2015 and a CSULB record.  
 
We have increased access in ways we thought were impossible.  In Academic Year 2017, we 
enrolled 9,250 undergraduate students. In 2019, CSULB enrolled a total of 9,989 undergraduate 
students; in 2019, 11,600.  And finally, in 2023, CSULB plans to maintain enrollment at around 
10,590 undergraduate students.   
 
We are making these significant gains while we retain our commitment to local access.  CSULB 
receives over 100,000 applications for our undergraduate programs (highest in CSU).  About 6,000 
of these are local applicants who meet CSU admission criteria.  CSULB continues to provide 
admission to ALL qualified local applicants as part of the Long Beach Promise commitment.  Hence, 
close to 50% (2,500 out of ~5,200) of our enrolled class each Fall are from the local area.  
 
Our 4-year graduation rate this year is projected to be 39%.  This rate has doubled over the 
past four years.  Our 6-year graduation rate is projected to be 70%.   
 
Consultation Process 
 
All seven colleges submit proposals under the leadership of the deans. The proposals are developed 
by faculty and staff in various units in consultation with the respective student organizations. 
Proposals are reviewed by the HVDI Steering Committee and assessed based on evidence of prior 
success at CSULB or support in national literature and the extent to which they directly supported 
the goals of HVDI. These recommendations are presented to the Associate Student Inc. (ASI) 
leadership for their input and recommendations. The provost reviews the recommendations and 
submits them to the president for final approval. 
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Academic Chairs Educational Services Fund  
 
The Academic Chairs Educational Services fund provides department chairs with professional 
development opportunities for their faculty. This enables faculty to attend professional conferences 
and provide students with timely instructional materials.  
 
Consultation process: Funding is provided to each department based on the number of full-time 
equivalent faculty with a minimum of $1000. Department chairs review faculty requests and 
allocate the funding to benefit faculty development and student success.  
 
Student Technology Services & Academic Equipment & Lab Facilities 
 
The SEF-TECH fund enhances “technology that touches students.” The main criterion for awards is 
that the technology uses directly benefits student learning. Highest priorities include student 
computer labs, high-tech classrooms, and other instructional equipment such as
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  SEMESTER      
 

  COST PER   2021-22  2022-23  2023-24 

  STUDENT  ACTUALS  ACTUALS  Projected 
DIVISION        

 

    75,445    
 

Fall and Spring terms:       
 

Academic Affairs        
 

  - Highly Valued Degree Initiative $33   $2,527,489   $2,483,745   $2,537,587 

  - Academic Chairs Services Fund $2   $153,181   $150,530   $153,793 
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